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Landscape of the Sport industry

Defining planning & operating a vision

Bidding fora Sport ev?n’t'_'

Strategic planning aji_of ope?aﬂ:ion‘s

Legacy of Sport events
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e Business models of event organisations
(] ‘ [
e Comparative case studie

e Revenue streams
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From vision to experience:

engaging

communication with all stakeholders

Engaging people beyon!;:he event

Spectator experlence

Part|C|pants expen&ce

Mass part|C|pat|on in elite
merge of twowglds
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events: the
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e Operational readiness: concepts

.
e Operational readiness: exercise

o Competition and event opel‘{ ions"
management
ngo

o Safeguardmg in Spo‘i: everg

o Seﬁlrlty
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